
ANNUAL IMPLEMENTATION CYCLE OF UHR
FIVE-YEAR STRATEGIC FRAMEWORK

Q1JUL - SEPT
Implement OKRs and 

individual Performance 
and Development Plans 

for current fiscal year Q2
OCT - DEC
Assess inputs for 
next fiscal year 
Inputs: Strategic planning and 
implementation, Outcome metrics, 
Strategic communications, Budget 
planning and monitoring, and 
Performance and development

Q3
JAN - MAR
Develop objectives for 
next fiscal year; check 
on Performance and 
Development Plans for 
current fiscal year

Q4APR - JUN
Finalize UHR OKRs 
and develop team 

objectives for next 
fiscal year


